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Our values reflect what 
is important to us. 
They guide us in everything 
we do and say.

How we work

BUILDING TRUST

Honesty, fairness and transparency define 
our interactions with each other, our customers 
and stakeholders.

DELIVERING WITH CERTAINTY

We deliver top quality solutions within predictable 
timeframes while remaining flexible enough to 
respond to change. We believe in learning and 
continuous development as we seek to improve our 
team structures and delivery processes.

WINNING WITH PEOPLE

We respect and reward committed people who make 
a positive contribution to our organisation. 
We embrace diversity and enable our people to grow 
as they help us pursue our company’s goals.

TRACKING THE FUTURE

By staying abreast of customs trends and 
standardisation efforts worldwide we are able to 
provide the industry’s top products and solutions.

We help make borders 
work better with customs 
and border control 
software solutions that 
connect the world.

The world might not be without 
boundaries, but with our customised, 
smart software solution you’ll feel no 
disconnect passing through borders.

The result is more of what you want, 
less of what you don’t.



Interfront is a 
leading-edge 
technology company 
that provides smart 
customs solutions 
for the global village.
Interfront partners with various organisations, 
including the South African Revenue Service 
and Accenture, in different parts of the world 
to ensure our ability to deliver the solutions 
our clients require.
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What we can do for you

Customising customs for our customers 

Efficient trade is central to any modern economy, as 
is the ability of customs authorities to handle greater 
volumes of goods and traffic without having to staff 
up significantly. At the same time customs authorities 
have to enforce legislation related to goods 
movements across boundaries, and protect society 
from threats posed by these movements.

Interfront specialises in the development and 
support of world-class customised software solution 
components for customs authorities that are 
compliant with World Customs Organization and 
related norms.

Our solution facilitates single border control with 
neighbouring countries and provides electronic 
interfaces to other customs administrations. It also 
enables other government agencies to access crucial 
customs data.

Safe. Secure. Efficient. Effective. Profitable.



iCBS

The iCBS product suite 
comprises a number of 
IT products and services 
designed to help manage 
increasingly complex 
Customs and Border 
Management (CBM). 
The purpose of CBM is to 
manage the movement 
of people, means of 
transport and goods 
across national and 
international borders.

Interfront Customs 
and Border Solutions

Functional Richness and Fitness for use:

Compliance with world class practices established by key 
clients, such as in the EU and South Africa, as well as 
tempered by developing nation realities. 
Reference installations at key client sites.
Agility in developing new functionality based on specific 
client needs.  Agility is supported by product reuse, 
standardisation and configurability.
Proven integration to other systems in the external 
(trader) domain, national domain (modernised as well as 
legacy), and common (community) domain.
Thought leadership provided by key industry players 
(Accenture, EU and South Africa).

Sensitivity to Market Drivers:

Balancing contradicting goals of trade facilitation, 
revenue collection and risk management all force CBM to 
work harder and faster. Information and its processing is 
therefore a key enabler.
CBM is taking on a more regional and even global focus.  
Bilateral or multilateral agreements enable information 
sharing between states, and adherence to internationally 
accepted standards is essential to facilitate this.
Extending collaboration to other government 
agencies (OGAs) concerned with the same goods 
movements, but sometimes different information.  
Where Customs acts as the lead agency for cross border 
movements, it must notify OGAs enforcing legislation 
(e.g. agriculture, immigration, trade) and co-ordinate 
their responses.  A single window allows the trader to 
access all required information.
Countering national safety and security threats relies  
on leading edge technology counter measures, such as 
sophisticated detection and intelligent risk targeting 
linked to available movement information.
Direct input forms allow data capturing of trader 
information for paperless processing, as do electronic 
Business to Government (B2G) communication channels 
that link trader ERP systems with CBM. On-line status 
tracking ensures that all parties are kept up to date.
CBM organisations manage a complex set of party 
roles and relationships (e.g. manufacturers, importers, 
exporters, forwarders, agents, banks, transporters, etc.) 
all of which may affect the processing and validation 
logic, the risk posed by the consignments and, the parties 
to be billed or notified.

Well developed Delivery and Qualification capability: 
(people, process, technology, information)

A delivery team consisting of analysts, architects, 
developers, testers and managers, whose members have 
worked nationally and internationally, delivering with 
major partners such SAP and Accenture.
System engineering management of “whole system-
whole life” approach.
Qualification data system to plan and monitor progress 
towards qualification.
System implementation and issue tracking tools.
Continuous integration, testing and status reporting.
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Success Factors

Interfront’s business model is a blend 
of product and services-based business 
development approaches. 
The functionality of the standard product 
suite forms the foundation upon which 
a system solution is to be realised. 
Professional services embed it in the 
customer environment by analysing 
the functional, interfacing system and 
infrastructure requirements. 
The opportunity is used to partner and 
interact effectively with the customer 
in a product-led approach to shape 
requirements for optimal mapping to the 
standard product suite. Solution design 
and delivery becomes a journey with the 
customer as opposed to a sales event.
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Product Development Drivers

Messaging Middleware

Identity Services

Authorisation Services

Application Monitoring

Configuration

Business Rule Services

Workflow Service

Process Monitoring

Functional Services Process Services Technical Services

Business Service Interface

Business Process Execution

Entity Validation & 

Management

Persistence

iCBS conforms to the following design principles and 
technical standards:

Service Oriented Architecture (SOA) enables business and 
IT to be increasingly flexible amidst dynamic business 
and organisational conditions.  iCBS was designed 
with SOA at its core, delivering a solution that provides 
unparalleled value to customers.  Its modular design 
allows integration with existing infrastructure, eliminates 
vendor lock-in and promotes customisation.
Compliance with current and emerging standards, such 
as the Revised Kyoto Convention, UN/CEFACT messages 
(UN/EDIFACT), WCO data model and messages, SAFE 
framework and GNC initiatives.
Standard product components and services provide 
flexibility when integrating iCBS with existing 
applications.  
Design for maximum configurability, using configurable 
business rules and processes.
Multi-language user interface (currently English and 
French) with support for non-Latin character sets.  

iCBS is based on Java and was developed to be platform 
agnostic, supporting a wide range of technical 
environments:

Operating systems: Linux, AIX, Solaris and Windows.
Application Servers: Oracle (formerly BEA) WebLogic, 
IBM WebSphere. 
Databases: Oracle, IBM DB2, MS SQL, MySQL and 
PostgreSQL (others supported on request).
Workstations: Windows XP and Vista, Linux and Mac.  
Browser support: Mozilla Firefox (v3.x or higher), Chrome, 
Opera and Microsoft Internet Explorer (v7.x or higher).

The iCBS solution is designed for outward, rather than 
upward, scaling, which supports running on a small 
scale server up to multiple instances across a clustered 
environment in a load balanced and high availability 
operational environment.  
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Cargo Declaration Processing

Customs Procedure

Importation

Exportation

Customs warehousing

Transit

Processing

Special procedures

Risk Management

Goods Accounting (Acquittal)

Trader Management

Bond Management

Tariff  Management and 
Duty Calculation 

Inspection Management

Status Dashboard

Case Management

Audit Management

Business Intelligence 

License and Certificate 
Management

Payments and Collections

Valuation

Arrival

Departure

Transshipment

Administration 

1. Interfront can deliver as part of its current product suite

2. Interfront will deliver as part of its future product suite

3. Not part of Interfront current and future standard product 

     suite, but can be delivered as bespoke product

4. Can be delivered as part of partner product suite(s)

Legend

Interfront Solution Overview
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Specific Purpose

Goods Declaration Processing

Clearance for home use

Re-importation in the same state

Relieve from import duties and taxes

Outright exportation

Temporary exportation

Warehousing

Temporary storage

National transit 

International transit

Inward processing

Outward processing

Drawback

Processing of goods for home use

Temporary admission

Stores

Free zones

Traveller

Postal traffic



Module for supporting the business processes for 
import and export customs procedures, as well as 
arrival and departure cargo procedures.

Forms based data capture and presentation supporting 
user definable validation and business rules.
Supports multiple submission channels, including web 
and EDI (EDIFACT and XML).  Mobile channel and offline 
capabilities will be available in future.
Real-time validation and verification of data.
Support for simplified processes in line with trusted 
trader (AEO) programs.
Integrated with tariff module and duty calculator.
Supports withdrawal, cancellation and amendment of 
declarations.
Supports incomplete, provisional, supplementary and 
periodic declarations.
Version control of declarations with the ability to 
compare changes across versions.
Alignment to WCO data model version 3.
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Goods and Cargo Declaration Processing Risk Management

Tariff Management and Duty Calculation 

Inspection and Audit Management

Status Dashboard

Management of classification and duty related data 
through the full lifecycle from proposal, approval to 
publishing phases, as well as duty calculation services.

Tariff classification aligned to the WCO Harmonised System.
Support for national sub-headings and additional codes, 
as well as procedure and geographic rules.
Duty lookup and calculation.

Integrated workflow and case management.
Support for documentary or physical inspection types.
Enables a “get-next assignment” method to prevent “cherry 
picking” of inspection cases.
Integration with mobile devices for inspection workflow 
and data capturing.
Workflow is created and assigned to the relevant office, 
team or team member.

Real-time status of individual declarations submitted to 
Customs via a message and process dashboard in real-time.

Risk assessment and control decision modules based 
on goods and/or cargo related data. 

Rules-Based Risk Analysis

Configurational risk rules.
Control decision based on resource load and availability.
Classification of risk based on probability and impact of 
fiscal, non-fiscal or safety and security threats.
Random transaction selection option.
Self-learning: Inspection findings feed back into risk 
selection criteria.

Trader Compliance Risk Analysis

A trader compliance score is maintained for each 
registered trader based on activity.

A Revenue score is maintained for all revenue loss 
identified through non-compliance.
Non-Revenue score is maintained for all compliance/non-
compliance that does not result in revenue adjustments.
High risk traders are identified and monitored through 
future trade activity.
Integration with preferred trader programmes (AEO).

Third Party Risk Analysis

Integration with existing risk assessment solutions 
is possible.
Integration with third-party compliance data sources, 
such as Interpol, WCO CEN and other organisations, 
is possible.

Statistical Risk Analysis

A series of algorithms that analyse trade data can 
identify trade patterns and anomalies on a collection of 
trade data over a period of time.

Identification of new and enhanced rules can be 
identified through statistical risk analysis.
Trader compliance ratings will be influenced by both 
transactional and statistical  risk analysis.
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Postnet Suite #10 
Private Bag X15
Somerset West 7129 
South Africa

T: +27 (0)21 840 3400
F: +27 (0)21 840 3401
info@interfront.co.za
sales@interfront.co.za

www.interfront.co.za

Gleneagles Building 
Somerset Links Office Park 
De Beers Avenue 
Somerset West




